
In Brazil, ITTO has
helped TFF’s subsidiary
Fundação Floresta
Tropical (FFT) become a
significant national insti-
tution that is now on its
way to becoming an
independent permanent
training facility
(Instituto Floresta
Tropical—IFT). In 1997,
ITTO contributed
$878,000 of a total proj-
ect budget of $1.26 mil-
lion for promotion of
forest management and reduced-impact logging (RIL)
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TFF, WWF Join Forces On Responsible Forestry
In February, the World Wildlife Fund (WWF) and the
Tropical Forest Foundation (TFF) entered into a
memorandum of understanding (MOU) recognizing
their mutual interest in promoting responsible
forestry and providing economic opportunity by
increasing the trade in responsible wood products.
TFF and WWF will work together in a program
designed to accelerate sustainable forest management
(SFM) and reduced-impact logging (RIL) practices.

“By working together, WWF and TFF will be able to
accomplish more to promote responsible forest man-
agement than either of us could working alone,” said
Bruce Cabarle, Director of the WWF-US forest pro-
gram and member of the TFF Executive Committee
and Board of Directors. “The TFF RIL program fits
well into the WWF Global Forest & Trade Network’s
stepwise approach to the achievement of certification.” 

TFF and WWF will collab-
orate on many activities:
• Undertaking best efforts

to develop pilot projects
between Global Forest &
Trade Network (GFTN)
and TFF programs in Brazil, the Guianas, Indonesia,
and Central Africa whereby producer group members
and RIL-verified products can be linked to the market;

• Contingent upon its success, expanding the pilot
program to other producer group regions; 

• Developing and implementing guidance for produc-
ing companies to support producer groups and RIL-
verified products; and

• Investigating ways to fund joint efforts.

ITTO Flag Flies At TFF Projects
In the past decade since TFF began pro-
viding on-the-ground training for tropical
timber companies, the International
Tropical Timber Organization (ITTO) has been a prin-
cipal partner in TFF training and outreach programs
in Brazil, Guyana, and Indonesia/Asia Pacific. ITTO
has also expressed interest in TFF’s recent efforts to
develop regional training facilities in the Congo Basin. 

“The remarkable success that we have had over the
years, both in spreading the word about reduced-
impact logging and in implementing effective pro-
grams, would not have been possible without the over-
whelming support TFF has received from ITTO,” said
TFF Executive Director Keister Evans. “ITTO funding
has been vital to the success of our ever-growing pro-
grams in Brazil, Guyana, and Indonesia, and we look
forward to similar results in the Congo Basin.”

Continued on page 6

Continued on page 4

TFF Executive Director Evans and

Emmanuel Ze Meka, ITTO’s Assistant

Director, Forest Industry, visit during the

ITTO Council’s July 2004 session in

Interlaken, Switzerland.
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Zugman Named To TFF Board
TFF recently announced that Dr. Isac Chami
Zugman has been appointed to the TFF Board of
Directors. The TFF Executive Committee unani-
mously approved the appointment, which was
reconfirmed by the Board at its annual meeting in
Washington, D.C., last October. Zugman is Business
Administrator and Director of Brascomp-Compensados
do Brasil S.A., Compensados e Laminados Lavrasul
S.A., and Lavrama Lavradora Racional de Madeiras S.A. He is Past
President of ABIMCI (Brazilian Association of Mechanically Produced
Wood Products) and Past Director of SBS (Brazilian Silviculture Society),
and he serves as Vice President for ABIMCI’s International Affairs.

Tropical Forest Foundation
Executive Committee
& Board of Directors

TFF’s RIL-Verified Program, begun as a
pilot project in 2003, links a specific
producer with a specific buyer while
providing assurances concerning legal-
ity, origin, and forest management.
Illegal logging and increased awareness in tropical deforestation have
caused environmental groups to put pressure on importers, especially in
the U.S. and European markets. This led to increasing interest among
importers and manufacturers in regard to their supply chains and in
adopting mechanisms that help ensure that their products are being
manufactured from legally sourced timber. 

TFF responded to these challenges by pioneering the RIL- Verified
Program. All wood that carries the RIL-Verified label comes from well
managed forests where harvesting employed reduced-impact logging
(RIL) techniques. Logs are then tracked from harvest site to mill,
through the manufacturing process, and to the point of shipping. The
logs then are tracked to the U.S. market. This is done in compliance with
the laws of the local, regional, and national governments and by an inter-
nationally accredited certification agency that verifies the chain of custody. 

Participation in the TFF RIL-Verified Program is open to any forest
concessions and forest industries that demonstrate basic legality, estab-
lish a verifiable chain of custody, and commit to the adoption of RIL.
Three companies in Indonesia now supply TFF RIL-Verified products.
The products include Meranti plywood and wood panel products, floor
panels, molding, decking, door and window frame blanks, container flooring,
polyester panels, complex component profiles, and finished engi-
neered flooring products.

RIL-Verified Program 
Expands Product Base

Dr. Isac Chami Zugman



The U.S. federal government, Caterpillar, and Stihl have
been key, longtime supporters of TFF projects around
the world. Through the U.S. Agency for International
Development (USAID), the U.S. Forest Service (USFS),
and the State Department, the U.S. government has helped
TFF initiate and advance global forest management. 

Soon after TFF’s Brazil program was identified as a
successful means of introducing improved forest man-
agement to the timber industry, USAID/USFS became
involved and has continued to provide annual support.
USAID support includes funds for the new entity,
Instituto Floresta Tropical (IFT), which is scheduled to
become independent of TFF later this year.

In Guyana, the U.S. government provided a start-up
grant that enabled TFF to partner with the Guyana
Forestry Commission and the Guyana Forest Products
Association to form the Forestry Training Center, a corpo-
ration that received funding from ITTO to move forward.

The Indonesia program was initiated through a joint grant
from USFS, USAID, and the U.S. State Department, which
resulted in a partnership between TFF and the Indonesian
Association of Forest Concession Holders (APHI). This
program has since received additional funding from these
U.S. agencies, Home Depot, and a recent grant from ITTO.

Now, thanks to a 20-month grant from USAID and
USFS, TFF’s Africa program is in a pilot stage. The
pilot project ends later this year, and ITTO and other
donors are being asked to help fund a long-term program.

TFF also recognizes the valuable contributions of
equipment manufacturers. In each of these international
projects, Caterpillar has provided heavy equipment, and
Stihl has cooperated with chainsaws and related equipment
where needed. Also, Firestone has provided flotation
tires in Guyana (broad tires that spread the weight of
the load across a wider area of ground, reducing both
compaction and rutting, while minimizing soil distur-
bance during turns and helping to conserve fuel). 

The forest concession owners where TFF projects
are located have also stepped up and donated land,
timber, personnel, and supplies. The following princi-
pal concession owners are working with TFF:
• Cikel Brasil Verde S.A. in Brazil,

• Toolsie Persaud Limited in Guyana,

• Suka Jaya Makmur (Alas Kusuma) in Indonesia, and

• Societe des Bois de Lastourville (SBL) in
Libreville, Gabon.

U.S. Government And Equipment 
Manufacturers Provide Major Support

In 1994, TFF authorized Johan Zweede to set up a
subsidiary entity in Brazil to promote forest manage-
ment models for demonstration. These models would
show reduced impact harvesting. In early 1995,
Fundacao Floresta Tropical (FFT) was established as a
legal entity for this reason.

FFT has concentrated its work in the Amazon. With
the support of Cikel Brasil Verde SA, Cauaxi is the
main operational site of FFT. The donors to this suc-
cessful project include ITTO, Caterpillar do Brasil
Ltda, Cikel, Stihl S.A., and the ALFA consortium

Brazil FFT Update
(USAID-Brazil). Current activities will be maintained
according to the approved ITTO project through
August 2005. 

Instituto Floresta Tropical (IFT), founded and
approved by the TFF board in October 2002, is a legal-
ly established Brazilian NGO. IFT and FFT have oper-
ated in conjunction to provide training and extension
programs that promote sustainable forest management
in the Amazon region. IFT will continue the work that
has been carried out by the FFT for the past nine
years.
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Flotation tires from Firestone (right), used on Caterpillar equipment minimize soil

disturbance at the Guyana SA project.
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On January 14, the Forestry Training Centre
Incorporated (FTCI), in collaboration with the Guyana
Forestry Commission, honored 42 graduates during its
first graduation ceremony. The graduation, held at the
Le Meridien Pegasus Hotel in Georgetown, promoted
public awareness of the reduced-impact logging train-
ing courses that are available to the nation’s forestry
sector. TFF helped establish the FTCI, which manages
a 6,500-hectare forest dedicated exclusively to training
purposes. The Centre is incorporated within the prop-
erty of Toolsie Persaud Limited’s forest concession #
TSA 4/85, and was made available to FTCI by Toolsie
Persaud Limited. 

The graduation keynote address was delivered by
James Singh, Commissioner of Forests, on behalf of
Hon. Satyadeow Sawh, Minister with responsibility for
Forestry, and TFF Executive Director Keister Evans
also spoke to the graduates. Also attending were
Andrew Inglis of the Food and Agriculture
Organization and Samantha Chung of the Caribbean

Guyana Centre Holds First Graduation Ceremony

Regional Human Resource Development-Centre for
Economic Competitiveness (CPEC).

The principal partners of the Forestry Training
Centre Incorporated are the Guyana Forestry
Commission, the Forest Products Association of
Guyana, and the Tropical Forest Foundation. Major
support has also come from the International Tropical
Timber Organization (ITTO), Caterpillar, Stihl,
Firestone, the World Wildlife Fund for Nature (WWF)
(Guiana Shield), and the Department for International
Development (DFID-UK).

practices in Latin America and the Caribbean through
on-site training and toward development of a RIL
training facility in the Amazon. Since that time, ITTO
has also contributed $600,000 of a total project budget
of $1.6 million, distributed through the Government of
Brazil, to continue training throughout the transition
period while the permanent center is being estab-
lished. More than 2,500 students have been trained by
FFT, and the program has had a major positive influ-
ence over forestry policy and progress in the Amazon.

ITTO is also a primary supporter of TFF efforts in
Guyana, where a national RIL training program is
being developed, which includes demonstrating RIL
practices, a training facility, educating trainers in RIL,
and a long-term plan to sustain the program. In 2002,
ITTO contributed $443,000 of a total project budget of
$1.2 million for TFF, in partnership with the Guyana
Forestry Commission and the Forest Products Association,
to work toward establishing the Forestry Training Centre.
A full-time staff is now conducting training. A second-

phase proposal to continue the current project another
two years is now under consideration by ITTO.

With primary funding from ITTO ($600,000 of a
total $1.1 million budget), TFF began work last year
on a two-year project to teach sustainable forest man-
agement and RIL methods in Indonesia. A key element
of the project is the training of trainers at the Ministry
of Forestry Centre for Education and Training (CFET).
Selected CFET staff will receive instruction on survey-
ing and mapping techniques for better planning roads,
skid trails, and logging systems. TFF and its partners
will also establish regular training courses in surveying,
mapping, and forest planning at six regional CFET campuses.
More than 360 people will receive this training during
18 seven-day sessions over the two years of the project.

B A C K G R O U N D : The ITTO was established under the
auspices of the United Nations in 1986 amidst
increasing worldwide concern for the fate of tropical
forests. Its mission is to reconcile the desire to stem
the rate of deforestation in tropical countries with the
reality that the tropical timber trade is one of the keys
to economic development in those countries.

ITTO, TFF Projects
Continued from page 1
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In January, TFF Executive
Director Keister Evans and
Africa Project Director Paul Hol
of Form International traveled
to Libreville, Gabon, to meet with
Mans Vroom, the Africa Project Manager, and other
key project participants and to attend a regional meeting
of the Interafrican Forest Industries Association (IFIA).

Evans, Hol and Vroom met with Pierre, Stephan and
Ludovic Vergnaud, the owners of Societe des Bois de
Lastourville (SBL), who have generously offered a proj-
ect site and accommodations, and they made a first-
hand visit to the proposed site. They also met with the
project partner’s local representatives—the Wildlife
Conservation Society (WCS), the Ministry of Forestry
(MINEF), the African Timber Organization (ATO), U.S.
Embassy officials and other organizations interested in
or affiliated with the endeavor.

“The Wildlife Conservation Society believes that it is
not too late to save wildlife and wild places,” said WCS
Vice President and TFF Board member Dr. John G.
Robinson, “and that some of the greatest work in field
conservation is yet to come.”

The TFF contingent participated in the IFIA regional
meeting and discussed project plans with IFIA officials.
The IFIA, founded in 1996, brings together, through trade
and industry associations, some 300 companies in the Ivory
Coast, Ghana, Cameroon, Gabon, Central African Republic,
Republic of Congo, Democratic Republic of Congo, and
Angola. IFIA plays a key role toward sustainable socioeco-
nomic development in these forested African countries. 

TFF’s project in the Congo Basin will be patterned after

the projects in Brazil and Guyana.
The Congo Regional Project
Manager and one of his col-
leagues have already participat-
ed in a RIL training program in
Brazil. TFF will develop a training
camp where managers from local timber companies will
take RIL courses. The courses will also be made avail-
able to students in the forestry technical school, and
later phases will involve companies in adjacent countries.

TFF will conduct extension work onsite at various timber
companies, and host a Side-Event presentation during
the 38th Session of the International Tropical Timber
Council and Associated Sessions of the Committees in
Brazzaville, June 19-21, 2005.

Although this project is in its early stages, TFF once
again hopes to partner with ITTO for a long-term, pro-
ductive relationship in the Congo Basin region.

TFF Contingent Visits Congo Basin
Meeting in Libreville, Gabon, in

support of the TFF Africa regional
program are (from left) TFF

Executive Director Keister Evans:
Athanase Boussengue, Director
General ENEF (Ecole Nationale

des Eaux et Forêts), Project
Director Paul Hol, and Project

Manager Mans Vroom.

Central Africa Project Manager Mans Vroom visits
with Pierre Vergnaud (standing) and his son

Ludovic Vergnaud, owners of SBL in Gabon, where
the TFF regional project is located.

The TFF Indonesia/Asia Pacific program continues its
core reduced-impact logging (RIL) activities—promotion,
demonstration, and training—while also aggressively
strengthening and expanding its RIL-Verified Program
to establish strong and verifiable links between tropical
forest concessions and importers of tropical forest products.

TFF remains busy with a two-year, ITTO-funded project
to facilitate and promote the use of RIL in Indonesia and
the Asia Pacific region. TFF and the Centre for Forestry
Education and Training (CFET) have undertaken a variety
of training activities, including the establishment of regular
training courses at regional CFET campuses, publishing
quarterly newsletters, and producing technical proce-
dures manuals for RIL implementation. 

The Indonesian government estimates that some 80 per-
cent of the logs harvested there come from illegal sources,
which underscores the importance of providing adequate
sources of legally harvested logs from concessions imple-

menting best forest management practices. To address this
need, TFF undertook a pilot project in 2003 that demon-
strated that tropical wood products in Indonesia can be legally
harvested and tracked from the stumps in the forest to the
mill to the dock and finally to their destination in the U.S.
The program continues to be strengthened and expanded,
as three additional Indonesian companies have quali-
fied to participate. 

Most recently, the government of the Netherlands
engaged TFF to provide training for a Certification Support
and Market Linking Program, which promotes certification
of two Indonesian concessions that have signed trade
agreements with Dutch importers. TFF is providing
professional evaluation and advice, technical support,
help in establishing chain-of-custody systems, and training
in RIL implementation. Funding for this program is
provided through Form International, a Dutch-based
forestry training company.

RIL Takes Hold In Indonesia






